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The purpose of the Planning Advisory Committee (PAC) is to provide East Texas Regional Airport and the 
planning consultant (Coffman Associates) with input into the Airport Master Plan.

The members of the PAC are intended to represent a variety of organizations and individuals with interest in the 
use and development of the Airport.  These include governmental interests (Gregg County, Federal Aviation 
Administration, TxDOT, local governments), aviation interests (airport tenants, airport users, pilot groups), 
non-aviation airport tenants, and area economic development interests.

The role of the PAC is to provide input to the Airport and the Consultant regarding the current and future use of 
East Texas Regional Airport.  The PAC will review elements of the Airport Master Plan while they are in draft form 
and comment on the accuracy of the assumptions and relevance of the information used to develop the report.  
The PAC is non-voting advisory body.  While all comments made by the PAC members will be considered by the 
consultant in developing the draft and final version of the report, the PAC will not vote to approve or disapprove 
elements of the study.

Individual PAC members are considered to represent their designated organizations.  It is the responsibility of 
PAC members to communicate with their respective organizations and report any comments/concerns 
regarding the development of the Airport Master Plan from their organization back to the PAC, the Airport, and 
the Consultant throughout the process. 

PAC meetings will be held periodically throughout the preparation of the Airport Master Plan.  There are four (4) 
meetings planned at this time.  Because of the advisory nature of the committee, a quorum will not be required.

Attendance at the meetings is strongly encouraged.  Each member of the PAC represents a unique or 
significant group.  If you are unable to attend any given meeting, please send a representative who is able to 
speak for you or your organization.

For your convenience, comment forms will be provided for PAC members to submit written comments for 
consideration in preparing the final report.  It would be greatly appreciated if comments are submitted by the 
due date indicated on the form (approximately two weeks following the meeting).  If this is not possible, contact 
Coffman Associates and let them know when you plan to submit your comments.  Comments can also be 
submitted electronically through the project webpage: www.easttexas.airportstudy.com

Comments or Questions regarding the PAC, PAC meetings, or Draft Reports should be directed to Steve 
Wagner or Patrick Taylor with Coffman Associates at 1-800-892-7772 or to Virginia Hunt, Project Coordinator, at 
903-643-3031.

Three (3) Public Information Workshop will be held during the course of the study.  The primary purpose of the 
workshop is to allow the public to obtain information regarding the Master Plan, ask questions, and provide input.  
Each PAC member is invited to attend these meetings and to encourage members of their organization to attend.
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Exhibit IA
PROJECT WORK FLOW

INVENTORY

PROJECT WORK ELEMENTS

- Airport facilities

- Airspace and air traffic control

- Area socioeconomic data

- Local planning and land use

- Airport access and parking, utilities,
 and aerial photography

FORECASTS

- Based aircraft and fleet mix - Annual operations - Commercial service

FACILITY REQUIREMENTS

- Design categories

- Runway length and strength

- Support facilities

- Taxiways

- Airfield capacity

- Hangar facilities

RECOMMENDED MASTER PLAN CONCEPT/
ENVIRONMENTAL REVIEW

FINANCIAL PLAN/CAPITAL IMPROVEMENTS

- Airport Development
 schedule

- Cost estimates - Funding sources

AIRPORT LAYOUT PLANS/LAND USE COMPATIBILITY

AIRPORT ALTERNATIVES

- Evaluate development scenarios (airside, landside, support)

- Terminal building

- Aprons

- Navigational aids

- Airspace/approach drawings

- On-airport land use plan

- Airport layout plan

- Landside drawing

- Recycling plan

- Property map

- Land use plan

- Review evaluation of NEPA
 environmental categories

- Detailed master plan
 facility and land use plans

- Noise exposure

WP

WP

WP

WP

WP

WP

FINAL DOCUMENTATION/DELIVERABLES

- Draft Master Plan Report

- Master Plan/ALP Approvals

- Final Master Plan Report

- Electronic Documentation

PAC #1

PAC #2

PAC #3 PIW #2

PIW #1

PAC #4 PIW #3

DRAFT
FINAL

KEY:

PAC - Planning Advisory 
  Committee
PIW - Public Information
  Workshop
WP - Working Paper


